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PREFACE

The Research Program in Social and Organizational Learning at The George Washington University hosts visiting professors for periods of several months or an academic year. In the 2004-2005 academic year, the Research Program hosted 16 visiting professors. Fifteen were part of the Junior Faculty Development Program, which is funded by the U.S. Department of State’s Bureau of Educational and Cultural Affairs. These abstracts were prepared by professors and visiting scholars associated with the Research Program.
Several abstracts were prepared for the annual Faculty Research Forum of the Washington Consortium of Business Schools.  This meeting was held at Howard University on December 4, 2004.  Abstracts 1-6 were presented at this meeting.  The proceedings of the Faculty Research Forum can be found at this website:
www.bschool.howard.edu/Academic_depts/ISDS/Professors/Rustagi/callforpapers.html.

	Stuart A. Umpleby, Director

	Research Program in Social and Organizational Learning
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CREATIVITY MANAGEMENT AND THE PROBLEM OF 

OPTIMAL INVESTMENT IN CREATIVITY

Igor N. Dubina

School of Economics and Management

Altai State University

Braunal, Russia

Creativity management is a rather new trend in the modern management system, but it promises to be essential in the near future because creativity has a crucial importance for business today. However, the theory and methodology of creativity management is insufficiently developed in today’s research, and employees’ creativity is often used inefficiently due to a lack of adequate management systems. While most research pays attention to creativity training and support, other elements of creativity management, such as assessment, control, and regulation have rarely been developed. Because creativity is blocked by strict control, it is not easy to regulate creativity, but creativity is disruptive by its nature and creativity is too important for business to be left without regulation. However, the problem of creativity regulation is not clearly formulated today. This paper discusses the problems of creativity control, regulation and optimization in order to develop and use employees’ creativity in the most effective way. 

This paper considers several ways of employees’ creativization (their creativity development and activization to transform it into innovations) such as teaching special programs, purchasing special software for creative decision support, and changing an organizational climate to encourage employees to submit new ideas. Examples of high cost-effectiveness of creativity investment are given. Creativity is defined, in an organizational context, as the generation of ideas which are simultaneously new (original) and potentially useful (valuable) for a given company. In other words, it is the generation of original and effective solutions (ways, methods, and techniques) which are accepted in the organization as the rules of future activities. According to this model, experts’ evaluation of employees’ creativity is a basic element of creativity management. The advanced elements of creativity management are the development of employees’ creative abilities, the construction of an optimal environment for these abilities realization, and the adjustment of creativization programs on the basis of the assessment of the achieved results.

The author discusses some theoretical approaches of creativity regulation such as optimizing creative and routine elements in employees’ working activity, associating the costs of creativity development with the results that will be obtained, and finding an optimal level (or an optimal range) of an employee’s creativity, as well as an optimal level and program for his creativization. The author introduces and defines the term “innovativity” as a company’s capability to activate employees’ creativity and transform their creativity into innovations. Innovativity is a complex index characterizing such factors as a company’s dependence on innovations, its sensitivity to changes, the conditions for the promotion of new ideas, the support and encouragement of employees’ creative initiatives, and the results of shaping them into innovations. On the basis of the analysis of literature devoted to creativity in business, the author allocated a number of factors which can be evaluated by experts, via surveys and observations, and used for a complex assessment of a company’s innovativity. The paper suggests a theoretical model connecting an employee’s performance, his creativity and a company’s innovativity. Some formal optimization models connecting the costs of creativity development and the proposed results are offered. Future research directions, for the development of the theory and practice of creativity management, are outlined in the conclusion.

Organizational knowledge retrieval: a framework for understanding memory’s retention structures 

Stefania Mariano

University of Molise
Campobasso, Italy

In recent years, the concept of organizational learning has emerged as one of the most promising topics in the field of Management Science and Human Resource Development. Practitioners and researchers have recognized the importance of the learning process within organizations in order to increase knowledge and achieve a sustainable competitive advantage. In spite of the importance of a better understanding of the dynamic organizational learning process, past research is limited by its inability to present a dynamic theory of the phenomenon which focuses merely on the content of the learning concept. 

Although current research has suggested different models to approach the process of organizational learning, a general model has not been accepted, yet. Moving from this perspective and promoting a dynamic approach to the topic, the purpose of this study is to contribute to the debate of the organizational learning concept through a more complete understanding of the learning feedback process within organizations. This work addresses an interesting research question: “how do organizations retrieve knowledge from their memory’s retention structures and use this knowledge in order to deal with present issues”? 

In contrast to previous theoretical perspectives, in this work it is suggested that, in order to determine the dynamic process of learning, organizations should be able to understand the knowledge retrieval process and the use of that knowledge in order to deal with present problems and facilitate changes in organizational behavior.   

The paper begins by discussing the multidisciplinary nature of the learning concept. This introduction is followed by a systematic review of the organizational learning literature. Concepts of knowledge, organizational learning, and memory’s retention structures are defined and a framework for understanding memory’s retention structures is developed. Limitations and future research questions will close the study. 

A NEW MODEL OF AN ENTERPRISE

Roman Cheskidov

Economic Institute

Russian Academy of Science

Yekaterinburg, Russia

An enterprise can be regarded as a collection of agreements and contracts.  The purpose of the enterprise is to maximize growth while minimizing omitted opportunities.  The paper uses game theory and an econometric approach.  It is assumed that a company is a game involving several participants – employees, managers, investors, customers, and suppliers.  Managers have two tasks – delivering the current goods and services and considering new goods or services.  Regarding new activities, two coefficients are defined – a coefficient of discovering opportunities and a coefficient of omitted opportunities.  The idea is that a firm searches for new opportunities and decides which to follow through on.  One result of the analysis is that a company that  considers many new opportunities may do less well over time than a company that considers fewer new opportunities, since time devoted to investigating new opportunities takes attention away from delivering current goods and services.

THE STRATEGIC VALUE OF CROSS-CULTURAL EXPERTISE

Mehdi Majidi

Department of International Business

The George Washington University
Washington, DC

majidi@gwu.edu

The discussion of the relationship between culture and organization began with group dynamics and group behavior. It originated in anthropology and sociology before being included in management science and has gained more importance, both at the organizational and country levels. Researchers argue the relevancy of culture and its effect on organizational performance and socioeconomic development. The range of views about relevance is wide. Culture XE "Culture"  appears as irrelevant at one end of a spectrum and as crucial at the other end. The first group argues that technical, organizational, and management methods are most important and that managers should rely only on the best approaches—what has worked in developed countries and successful firms. The opposite view is that business is about actions, and interactions are affected by people’s values. In addition, this group posits that an organization is a subset of its environment and that the organizational culture is influenced by the social culture, which is widely varied among different societies. Therefore, they say, managers should consider culture and manage it. Researchers at the two opposite ends of the relevancy spectrum agree that, in today’s changing environment, companies should be culturally flexible and able to adapt to changes. However, they disagree on how to develop such flexibility. The first group sees a unique organizational culture as a barrier to flexibility and the opposite group sees it as the very source of flexibility. 

This article provides an overview of where, in business management, culture becomes important. It also makes an assessment of if and how cultural expertise could be considered a strategic value, including within the new “sense-and-respond” strategy of adaptive organizations.

STYLES OF LAW SCHOOL MANAGEMENT AND THEIR INFLUENCE ON THE TEACHING OF LAW IN US AND UZBEKISTAN LAW SCHOOLS

Otabek Hasanov

University of World Economy and Diplomacy

Tashkent, Uzbekistan

The management of law schools affects the quality of teaching in law. This is the main reason why education in law is more productive in the US compared to Uzbekistan. This paper compares The George Washington University (GWU) Law School in the USA and the University of World Economy & Diplomacy (UWED) Law School in Uzbekistan. Historically, the GWU Law School has been quite independent in managing its affairs. The School has been run by distinguished deans, who provided good legal education by choosing highly qualified Law Professors. Although the Law School reports to the GWU President, it has been largely independent in administrative and financial matters, and in choosing faculty and students. 
The UWED Law School has been less independent in choosing faculty, in administrative and financial matters, and also in admitting prospective students. The Rector of the University was the person who decided how to manage finances, whom to appoint as faculty members, and whom to admit to the freshmen class. The Rector handles all administrative duties for three schools (International Law, International Economic Relations, International Relations) leaving no freedom to School deans or faculty. These procedures have led to ineffective management of the Law School by deans over the years, which has resulted in a poor quality of legal education.

The conclusion of the study is that there are opportunities for improving education in law in both countries. There are advantages to both systems and these can be tested/implemented in other Law Schools. For the UWED Law School, management  should be strengthened with more emphasis on teaching quality. For the GWU Law School a modular grading system (more frequent, graded student participation in classes) could improve teaching quality.

A GLOBAL STRATEGY FOR HUMAN DEVELOPMENT:

THE WORK OF THE INSTITUTE OF CULTURAL AFFAIRS

Stuart Umpleby

The George Washington University
umpleby@gwu.edu

Alisa Oyler
The Institute of Cultural Affairs
Washington, DC  20052
Washington, DC 20036
aoyler@ica-usa.org
 

In the 1970s the Institute of Cultural Affairs (ICA), based in Chicago, Illinois, began to create community development projects around the world.  Initially 24 were created, one in each time zone.  These demonstration projects were followed by human development training schools in which the local people, working with the Institute’s staff, explained to people in surrounding communities how progress had been made in the first community.  The process of creating model villages continued in additional countries.  
 
In 1983 a conference on Sharing Approaches that Work was organized by ICA, held in New Delhi, India, and funded by UNESCO.  The conference was the culmination of several years of reviewing and selecting a wide variety of community development projects conducted by many organizations around the world.

The methods developed by the ICA to conduct its planning and training programs are now called the Technology of Participation.  These methods have been used by businesses, government agencies, schools, and private voluntary organizations to encourage reflection, conduct participatory planning and problem-solving and guide systematic implementation.  They have been used to build leadership capacity and to institutionalize team work as organizational practice.  

BUILDING A GLOBAL UNIVERSITY SYSTEM

Stuart A. Umpleby

Research Program in Social and Organizational Learning

The George Washington University

Washington, DC  20052  USA

	Konstantin A. Mekhonoshin
Baikal Institute of Business and International Management 

Irkutsk State University


Irkutsk, Russia

The internet has created a “global university system,” at least in terms of the ability of faculty members and students to communicate with each other.  In terms of administration universities still function as separate entities.  However, efforts to share information and to collaborate on research and teaching now encounter few barriers once personal computers and networks are available.  This paper reviews the technical, political, and administrative changes that have created this global system for learning.    It suggests some implications for research and teaching, for individuals, institutions and societies.  The paper also describes what universities and other organizations can do to strengthen and expand the global university system.  From a theoretical point of view the global university system is compared with discussions of a “global brain.”

QUADRANT DIAGRAMS:  A METHOD FOR DESCRIBING 

POLITICAL POSITIONS AND SOCIAL CHANGE

Stuart A. Umpleby

Research Program in Social and Organizational Learning

The George Washington University

Washington, DC 20052  USA

Email:  umpleby@gwu.edu
This paper will present a variety of examples of quadrant diagrams, illustrating the wide range of their uses in describing the complexity of social systems and how they change.

Political positions often differ on more than one dimension.  Making a quadrant diagram using two dimensions defines four political positions.  These four positions sometimes call attention to one or two positions that were previously not noticed.  Left – right political swings over time, when represented on a quadrant diagram, often become a cycle involving two or more quadrants.

Quadrant diagrams can be used to depict the additional complexity that results from introducing an additional dimension, for example Fukuyama’s diagrams showing concern with the strength of government in addition to the scope of government (e.g., size of welfare programs).  Quadrant diagrams also offer a way to compare the evolution of two or more countries, for example the choice of Russia to emphasize democracy over markets in the early 1990s and the choice of China to expand markets before permitting more than one political party.

HOW GRADUATE STUDENTS IN MANAGEMENT DO PROJECTS WITH LOCAL ORGANIZATIONS

Stuart A. Umpleby

Department of Management Science

The George Washington University

Washington, DC 20052 USA

Email:  umpleby@gwu.edu
Graduate students in the School of Business at The George Washington University often do group projects with local organizations – non-governmental organizations, businesses, and government agencies.  This paper will describe several of these projects and offer some suggestions on how to make the best use of the resources provided by local area college students working as management consultants.

THE SPREAD OF MANAGEMENT THEORIES AND METHODS 

AROUND THE WORLD

Stuart Umpleby, Lucy Lim, Saadia Khilji, Mohamad Lazkani and Naveen Hariprasad

Research Program in Social and Organizational Learning

The George Washington University

Washington, DC 20052

umpleby@gwu.edu
Currently management theories and methods are spreading around the world.   The development of a shared language of management and shared management practices will help managers, academics, and the process of global development.  This study presents several indicators of the spread of management theories and methods.  For the thirty-six largest countries in terms of either population or GDP we searched for data on educational programs in management both in universities and in corporations, business periodicals, use of personal computers and the internet, and use of ISO certification.

Understanding the spread of management ideas and methods is one way to understand the process of globalization.  And knowing what activities aid development serves as a guide in formulating policies.  The paper assumes that economic development occurs in conjunction with the spread of management ideas, that encouraging the spread of management ideas will aid globalization and economic development, and that knowledge of how management ideas are spreading will improve efforts to promote the spread of management ideas.

We found that GDP per capita correlates strongly with ISO 9000 certified companies per capita, business periodicals per capita, personal computers per capita, and internet users per capita.  The number of business schools around the world is increasing and the number of “corporate universities” is increasing rapidly.

A HISTORY OF THE CYBERNETICS MOVEMENT

IN THE UNITED STATES

Stuart A. Umpleby

The George Washington University

Washington, DC 20052 USA

umpleby@gwu.edu
Why cybernetics has unfolded as it has in the US is an often discussed topic at meetings of the American Society for Cybernetics (ASC).  There are, of course, a variety of opinions.  I shall offer mine.  This paper addresses several questions.  Why was the ASC founded rather late, in 1964, about 10 years after the Macy Conferences ended? Why has the ASC remained small (300 or 400 members at its peak)? Why are there currently no departments or institutes of cybernetics in the US?  How has thinking about cybernetics changed during the forty year history of cybernetics in the US? Since most intellectuals in the US now spend a few hours a day in “cyberspace,” why do most of them know nothing about cybernetics?

One way to understand the history of cybernetics in the US is to claim that there is more than one cybernetics.  For example, one can claim that there is Turing’s cybernetics, Wiener’s cybernetics, and McCulloch’s cybernetics.  Turing’s cybernetics became computer science, artificial intelligence, and robotics.  It is nurtured and sustained by the Association for Computing Machinery and the American Association for Artificial Intelligence.  Wiener’s cybernetics became part of electrical engineering.  It includes work on automation and automatic control equipment.  This branch of cybernetics is represented by the Institute of Electrical and Electronics Engineers, including their Systems, Man, and Cybernetics group.  McCulloch’s cybernetics became second order cybernetics and is represented by the American Society for Cybernetics.  This is by far the smallest of the three groups.  It has no industry sponsors, and it is the only one of the three groups which currently claims there is a scientific field called “cybernetics.”  The paper offers both a sociology of cybernetics and a description of the emergence of interest in the cybernetics of society.
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